Recommended for
Division/Engineering Managers
Project Managers

Principal Scientists/Engineers
Senior Scientists/Engineers

Module Design
Competency-based

3 days of 8-hour training per module
Case Study

Role Play

Presentation

Assessment

What previous PMEP participants say

- TAY Parng Tzuan,
Keppel Seghers Engineering Singapore

- LING Duing Hee, Keppel Singmarine

For more information, contact
Mr CHEUNG Kwan Ho at
(65) 6603 8054 or email
cheungkwanho@hcs.com.sg
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The People Management Programme for Engineers & Technical
Professionals is a joint programme developed by the Institution of
Engineers, Singapore (IES) and Human Capital Singapore (HCS), the
Continuing Education & Training (CET) Centre for Human Resource.

Customised for Engineers and Scientists, this programme equips
current and future leaders and managers in technology-driven
organisation with essential people management skills to foster a
highly innovative and productive environment. Participants will gain
practical knowledge of the various human capital management
techniques, motivation and skills on managing and developing talent
in the workplace.

The four-module HR Workforce Skills Qualification (HR WSQ)
programme encompasses:

¢ Talent Management for Engineers & Scientists
Learn how to identify, retain and develop talent to fully leverage human
capital resources

¢ High Performance Management for Teams & Projects
Maintain and improve employee job performance through objective-
setting, appraisal, coaching and feedback

¢ Diversity & Culture in Global Setting

An international and multi-generational workforce can be asset or
a liability. Learn how to leverage diversity to create high performing
teams

e Reward & Incentive Systems for Technical Professionals
Design and manage market-competitive Compensation & Benefits
strategies and programmes to get the best talent

Upon completion of the programme, participants will receive the
Certificate of People Management Programme for Engineers &
Technical Professionals awarded by IES and HCS. Participants will
also receive a Statement of Attainment upon successful completion
of each module.

Participants can obtain Professional Development Units (PDU) under
PEB’s Continuing Professional Development (CPD) programme upon
completion of each module.

7



S

-

<10N O,
<

SINGAPORE
WORKFORCE SKILLS
QUALIFICATIONS

Sg3aN

@Hcs

'Human Capital Singapore
e

<REINs,

B °
NGapo®

.

Putting Human Capital FIRST

HR WSQ
ot Competency-based
Training

Module Code Module Name Dates (2" Run) PDU Awarded
HR-GEN-502E Diversity and Culture in Global Setting 19 Oct -21 Oct 2011 21
HR-PM-401E High Performance Ma_nagement for 16 Nov- 18 Nov 2011 o1
Teams & Projects
HR-CB-501E Reward & Incentive Systems for 14 Dec ~16 Dec 2011 21
Engineers & Technical Professionals
HRTM-401E | TalentManagementforEngineers & | 44 50, 43 jan 2012 23
Scientists

1. Duration of Programme

The People Management Programme for Engineers &
Technical Professionals is a four-module programme.
Each module will take 3 days to complete. Candidates
will complete all four module within a period of four
months.

2. Programme Structure

The four-module programme will run from October 2011
to January 2012. Each module will run from 9am to 6pm
over a three-day period.

3. Qualifications

In order to qualify for the IES-HCS People Management
Programme for Engineers & Technical Professionals,
participants must be certified competent for each of the
modules, with a minimum attendance of 75% or more. A
Statement of Attainment will be issued upon successful
completion and certification of competency in that
module.

4. Programme Fee

The nett course fee for Level 4 module is $350 and Level
5 module is $420. Company-sponsored candidates may
enjoy absentee payroll claim based on the nett course fee
of each module. A one-time enroliment and registration
fee of $400 will be applied for the IES-HCS programme.
Fees include all notes and training materials. The total
fee for the IES-HCS programme is $1940A.

AProgramme fees are subject to changes and prevailing 7% GST.
Subsidies are only applicable to Singaporeans and PRs.

5. Payment
Cheques must be crossed and made payable to
“Human Capital (Singapore) Pte Ltd” together with the
completed registration form. Do include your name,
organisation and contact number on the reverse side of
your cheque.

6. Submission
Please submit your registration form and payment two
weeks prior to commencement of the programme to:

Mr CHEUNG Kwan Ho

Marketing and Business Development
Human Capital Singapore

15 Hoe Chiang Road

#23-01 Tower Fifteen

Singapore 089316

Email: cheungkwanho@hcs.com.sg

7. Confirmation of Acceptance

An email acknowledgement will be sent to you upon
receipt of your application. You will be informed on
the outcome of your enrolment one week before the
commencement date.



